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 6-DAY / 24 HOUR COURSE

Leadership is one of the most elusive yet most essential skills 
required in business.  Great leaders aren’t all born, many 
are trained, and HCC’s Corporate College has trained many 
of them!  Over the years, our leadership programs have 
honed critical leadership skills in high potential employees, 
new supervisors and managers, as well as experienced 
managers.  This Summer Leadership Series will provide 
your emerging leaders with the strong foundation needed to 
guide your company successfully for years to come. 

JULY 11, 2014 -
AUGUST 15, 2014

FRIDAY MORNINGS 
8:00AM - 12:00PM

PROGRAM INCLUDES AN ASSESSMENT OF 
LEADERSHIP STYLES, ONE-ON-ONE COACHING 
SESSION AND THE LEADERSHIP ESSENTIALS:

• Your Leadership Journey
• Communicating for Leadership Success
• Coaching for Peak Performance 
•	 	Resolving	Workplace	Conflict	
•  Setting Goals and Reviewing Results
•  Delegating with Purpose

 SIX INSTRUCTOR LED SESSIONS
 Including HCC leadership team guest speakers 

 LOCATION
 Dale Mabry Campus


